L.I.F.T.

Lafayette Initiative for
Flexible Transportation

White Paper

Lafayette and Acadiana
Leading the Way
in
Transportation Alternatives

Lafayette, LA
January 12, 2020
By Anne-Julia Price

TABLE OF CONTENTS
TOPIC
Author, Organization, and Contact
Proposal
Lafayette is #1
Current Transportation Options
Current Problem Areas
Lafayette/Louisiana Statistics
Transportation Alternative Benefits
Goals and Solutions
Potential Resources, Partners, and City References
Conclusion
Sources Cited
Examples

PAGE
3
4
5
6
7
8-9
10 - 12
13
14
15
16 -1 7
18 - 20

2

Author
I, Anne-Julia Price, am the author of this white paper. The ideas, statistics, and images
were collected with the assistance of local business owners and employees,
government officials, online sources, and community members with special thanks to
Paul Casey of the Acadiana Planning Commission and Gretchen L. Vanicor of the UL
Office of Sustainability.

L.I.F.T.
The Lafayette Initiative for Flexible Transportation, or L.I.F.T., is a proposed entity
dedicated to the promotion and education of flexible transportation options within
Lafayette and Acadiana. L.I.F.T. holds the belief that safe, reliable, healthy, sustainable,
affordable, quality, and flexible alternatives to driving are possible within our area.
And those at L.I.F.T would like to work alongside city and regional decision-makers to
help improve our beautiful Louisiana way of life and make Lafayette and Acadiana #1
in livability and sustainability.
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PROPOSAL
In mid-size cities similar to Lafayette, Louisiana, offering alternatives to driving has been
shown to offer a host of benefits:
a reduction in stress
a reduction in the rate of obesity
a decrease in pollution
an increase in physical activity
a rise in community interaction
an increase in job growth
a stronger environment and infrastructure
While some alternative transportation options in Lafayette and Acadiana are available, they are
still insufficient to meet the community 's increasing demand for reliable driving alternatives. In
addition, the promotion/marketing and education of current options are inadequate in order to
encourage community/public acceptance and participation of alternative means of travel to
driving and to keep our roads safe.
Through statistics, current issues, benefits, and goals, our plan is not only to offer city, regional, and
state government organizations, businesses, the University, and the community ideas on flexible
transportation alternatives but also demonstrate their urgency. Some more extensive funding and
management may be necessary for long-term action, however feasible options are foreseeable within
a six-month to one-year plan. L.I.F.T. proposes, and wholly believes, that the City of Lafayette can
transcend all obstacles by working alongside L.I.F.T. and additional partners to improve the city and
region's transportation options and build a better, more sustainable and healthier Lafayette and
Acadiana for us, our children, and future generations.
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Located in southwest Louisiana, Lafayette and the Acadiana
region form the hub of the state's Cajun and Creole culture.
The area provides a scene rich in history, music, and food.
And in 2014, MarketWatch named Lafayette the ...

#1

HAPPIEST CITY IN
AMERICA

But
with
high
accolades
come
big
responsibilities, and not just for supporting our
reputation as a happy place to live and visit.
These responsibilities also include continuing to
provide our strong community with the livability,
safety, and reliability it deserves.

Connected
Communities

Improved
Quality
of Life

Resilient
Local
Economy

Efficient
Use of
Public
Funds
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CURRENT TRANSPORTATION OPTIONS
Lafayette Transportation System: LTS offers a fixed-route bus service featuring airconditioning, free Wi-Fi, and real-time travel apps. There are 11 weekday routes plus 10
Saturday routes, 570 bus stops (45 with shelters/sheds) and approximate 5,000 trips per
day. The buses run on compressed natural gas, which lowers fuel costs and produces
fewer toxins than gasoline, diesel fuel, and propane/LPG.
Lafayette Council on Aging: Three Para-Transit vans with lifts serve approximately 330
clients monthly (as of 2009).
SMILE Community Action Agency: Para-Transit vans offer approximately 1,358 regional
round-trips for 314 individuals monthly via some fixed routes and some on demand.
LARC: Subscription-based program offers nine vans with lifts and ramps between 6am
and 5pm weekdays.
UL Transit System: 14 student-driven buses transport UL students and staff to Cajun
Field, Bourgeois Hall, and the main campus stop on Rex Street.
GeauxVelo Bikes: Bikes available at three stations on campus offer round-trip service
and the first hour free. (due to change)
School bus system: Over 300 buses for 88% of student population make over 51,000
trips per day via 600 routes equaling nearly 1,000,000 trips annually.
Biking: Trails such as the Atakapa-Ishak Trail plus bike lanes in several areas including Johnston
Street, St. Mary Blvd., and W. Bayou Parkway are available.
Walking: Some, but still too few, sidewalks and neighborhoods are walk-friendly including
downtown Jefferson Street area and River Ranch/Camelia Blvd.

While a range of transportation alternatives is currently available, there are also ample concerns
and room for improvement, consolidation, and expansion.
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LTS

CURRENT PROBLEM AREAS

service does not extend outside of the City of Lafayette, and offers only one transfer
station.
is run by the City of Lafayette, but has neither its own department nor its own funding
source.
buses do not run on Sundays or holidays making it impossible for those without a car to
get to work, church, and family or community gatherings.
bus service is often irregular, forcing many riders to miss their rides and/or wait for
extended periods.
buses do not cover enough area or offer enough routes.
does not provide security cameras or hurricane-force-protected shelters/sheds, which
help shield waiting riders on hot and stormy days, at all stops.
bus stops areas are often littered with trash and feel unsafe.

Para-Lift and LARC
vans provide no weekend service and are not available to everyone.

UL Transit
is available only for UL students and staff.
operates only during limited hours.

GeauxVelo Bikes
offer only round-trip service with only three stations.
are not available to everyone.
are due by midnight (plans to transition to Gotcha system in 2020).

School bus system
is only available to elementary and high-school students to/from school.

Current transportation alternatives
are not promoted.
offer no central transportation go-to website for Lafayette or Acadiana riders.
are not available to everyone.

Bicycle and pedestrian facilities
such as sidewalks and bicycle lanes, are found in oldest parts of city and
around campus. But the city and region still lack safe sidewalks, debris-free
bike lanes, and bike racks.

Education/Promotions
are lacking for motorists, cyclists, and pedestrians regarding safety measures,
tolerance, and etiquette. Many drivers unfortunately still retain an "us vs.
them" mentality.
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LOUISIANA RANKS

#1

FOR WORST DRIVERS IN AMERICA

IN 2015 LOUISIANA RANKED

#2

IN CANCER MORTALITY RATE

IN 2015, LOUISIANA RANKED

FOR BICYCLE FATALITIES

#3 IN THE U.S.

LOUISIANA CONSISTENTLY RANKS

LAST

IN OPPORTUNITY, INFRASTRUCTURE, AND
ECONOMIC PERFORMANCE

$59 MILLION

IS LOST ANNUALLY

DUE TO LAFAYETTE TRAFFIC CONGESTION

60%

OF U.S. TRANSPORTATION EMISSIONS

COME FROM CARS AND LIGHT TRUCKS

IN 2010 LAFAYETTE COMMUTERS LOST

2.8 MILLION HOURS

HIGHEST
IN RATE OF OBESITY CASES AT 36.2%
IN 2015 LOUISIANA RANKED

LOUISIANA INSURANCE RATES ARE

IN THE NATION

HIGHEST
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In 2017, according to WalletHub, Louisiana
ranked as the second most stressful state in
the nation and fifth in health- and safetyrelated stress.

PEOPLE WHO SPENT
TWO OR MORE HOURS
ON THE ROAD
EVERY DAY WERE

43%
MORE LIKELY TO SAY
THEIR QUALITY OF LIFE
WAS POOR

INCOMPLETE
SIDEWALKS AND
BIKE PATHS
IN LAFAYETTE ARE
DANGEROUS AND
INEFFECTIVE
FOR PEDESTRIAN AND
BICYCLE TRAVEL

As the demand for public transportation
alternatives grows in Lafayette and the Acadiana
region, unreliable service, traffic congestion, and
environmental and health concerns are issues
that need to be addressed today.

Almost 32% of the region's working residents
commute out of the parish for work. And
unrestricted access to local traffic on its major
corridors plus high demand during peak hours
already overreaches the capacity allotted causing
conflict points, severe congestion, and safety
issues.

THE TRAVEL
AND TOURISM
INDUSTRY IS THE

4th

HIGHEST
EMPLOYER
IN LOUISIANA

DAILY
VEHICLE MILES
TRAVELED
PER CAPITA
IN LAFAYETTE

37.37

And when it comes to attracting visitors
and building on the area's economy, public
transportation and other alternatives to
driving are significant factors, changing
people's minds concerning time and
distance.
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TRANSPORTATION ALTERNATIVE BENEFITS
Currently in Lafayette, a mix of 50% local and 50% federal funds are decided on per year and
used to facilitate current transportation options. Unfortunately this system does not allow for
targeting specific needs including bus expansion or reallocation, bike lanes and racks, bike
shares, sidewalk improvements, etc. The current LTS transit system is owned by only one
source, and is in dire need of its own department with its own funding. With a strict set of
federal funding guidelines for cities with a population of less than 200,000, the City of
Lafayette risks its eligibility to receive adequate funding.
Traffic congestion, greenhouse gas emissions, health issues, obesity, anxiety, and lack of
reliable transportation alternatives for the community top the list of concerns we need to
tackle now.
And as previously mentioned, providing safe, convenient, and appealing options for walking,
cycling, and taking public transportation equals major benefits:

Lessens impact on road infrastructure
Decreases environmental impact
Decreases wear and tear on personal vehicles
Creates a more active and healthier lifestyle
Improves quality of life
Reduces rate of obesity
Decreases rate of anxiety and stress from driving
Lessens neck and back pain
Improves accessibility for people with disabilities
Enhances jobs and labor market accessibility
Opens new markets for business
Furthers supply chain efficiency
Increases productivity and spending within the local economy
Reduces need for paved parking lots or towers
Increases room for green space
Offers time to work, read, or relax
Gives people transportation options to get to school, work, and businesses or to visit
family, friends, and festivals
Attracts more tourism
Increases feeling of community from interacting with others
Creates a more resilient, adaptable, and competitive market
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"There is a

economic return
to a community
for every

60%

$10
million

invested in public
transportation." - APTA

over
$10,000

per year on transportation
costs." – American Public
Transport Association

in public
transportation
operating
investment yields

increased
$30 inbusiness
sales....
million

"With reliable access to
public transit,
you can save

Every

$1

Residential property
values perform

42%
better

on average if they are
located near public
transportation with
high-frequency sevice.

"Many visitors want to, and expect to be able to, travel without a
car ... They want to land at an airport, take public transportation
to their hotel, and fully experience the city.” - Elliott Ferguson,
President and CEO of Destination DC

"Electric Vehicles reduce our dependence on foreign oil and
significantly decrease total costs of vehicle ownership ... Innovative
technologies enable greater competition and choice in the
marketplace..." - Clean Energy Conservatives
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GOALS AND SOLUTIONS
Create a unique transportation office.
Prioritize walking, biking, and transit infrastructure.
Increase bus times and routes, including Sunday, holidays, and late nights.
Double student IDs as a transit pass and offer company/employee incentives.
Organize a Car-Free Day.
Expand Gotcha bikes to city/region, offering one-way routes and stations.
Improve transportation website/app including ALL transportation options and trails.
Create community promotions/incentives and educational materials on safety, clean air, and
transportation alternatives.
Expand and promote safe carpooling options.
Promote Adopt-a-Stop for additional bus shelters/sheds.
Create fun city/regional maps for locals/tourists – Acadiana Passport.
Implement city/regional electric bike/moped/car-share programs.
Create new bike lanes and protect them with plants or other safe, eco-friendly structures.
Transform underpasses into art spaces with bike paths.
Implement artful crosswalks and bike racks and lanes plus multilingual advertising.
Improve/build sidewalks.
Promote vehicle-free tourism.
Create rider-friendly boat taxis along Vermilion/bayous/coulees.
Add a kayak-share program on Vermilion (+ coulees/bayous) and create friendly stops (using
current boat launches/bridges) for kayak parking with cafés.
Add additional electric charging stations.
Install a musical road.
Create Light Rail on major roads (Johnston > Ambassador > Kaliste Saloom > Pinhook > University.
Implement Autonomous-Vehicle Pilot program.
Make local bus service free for all.
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POTENTIAL RESOURCES
Partnering in Travel Demand Management programs
Creating a permitting system with incentives
Participating in regional transit planning initiatives
Supporting collaborative programs
Partnering with local businesses
Seeking assistance from regional partners
Enacting a citywide multi-modal transportation plan
Providing incentives for city employees, to set an example
Seeking out funding via grants, stakeholders, tourist community, and hotel/motel
industry
Marketing Lafayette and area as a Green destination
Using federal grants from SSAFETEA-LU
Utilizing federal and state funding opportunities wisely

POTENTIAL PARTNERS
Acadiana Planning Commission
Acadiana Roadways
Acadiana Transit
Bike Lafayette
CREATE
DDA
Developing Lafayette
DOTD
Lafayette and Acadiana Community

LCG
LCVC
LEDA
Louisiana Clean Fuels
Louisiana Office of Tourism
PlanLafayette
Trail
UL Office of Sustainability
And More

If I've forgotten anyone, please feel free to send in your name.

CITY REFERENCES
Amsterdam
Atlanta
Barcelona
Chapel Hill
Charleston
Chattanooga

Copenhagen
New Orleans
Salt Lake City
Santa Monica
Vancouver
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CONCLUSION
Lafayette and Acadiana provide a wealth of culture, history, delicious cuisine, and
beautiful music. We are a strong community built on tradition and tenacity. But our
mental and physical health, infrastructure, environment, education, and community are
being threatened.
As has been demonstrated, there are current transportation alternatives in place, but
there is still much to do not only to provide healthier, safer, and more practical and
flexible transportation options, but also to bolster dynamic marketing and education
campaigns.
Through extensive research, I conclude that our community and area would be
even stronger with new plans in place. I am convinced that the City of Lafayette,
partnering with an organization such as L.I.F.T. and other like-minded entities as
previously listed, can greatly improve upon our current transportation
alternatives.
Together, we can create a region that is healthy, safe, eco-friendly, sustainable,
profitable, and a positive example, as well as a leader in our state and country.
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"Each city is different, but each has its own
beauty, and when you're on your bike you'll
reconnect with that beauty and remember
just why it is you live there." - Eben Weiss
(Outside Online)

"The Vermilion by its union with
the gulph [sic], forms the natural
communication of its inhabitants
with the sea. The time is not far
remote when many thousands of
people will exist on the shores of
this river ..." – William Darby, 1817

"It's the preservation, revival, or creation
of these corridors that will make a smallcity revival through urbanism possible." Itinerant Urbanist

RELAX
READ
RECREATE
RIDE
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